
         

        

 
The Company 
A government owned water infrastructure and asset constructor and owner 
 
Background / Issue 
The company runs large multidiscipline infrastructure design and construction 
projects that requires significant coordination of resources across all the different 
disciplines.  The ability to coordinate these resource requirements is very difficult 
with no standard approach to project management and the use of inconsistent tools 
across the divisions. 
 
Solution 
Strathdon Consulting developed a standalone tool that took information from the 
disparate systems and enabled the user to match all resources to all requirements 
rather than on a project by project basis. 
 
Results 
1. Balanced resources across all projects 
2. Forward view of potential bottlenecks and resource conflicts 
3. Standardised approach to resource planning and priority setting 
 
Quote 
“…we are now able to do simply what would have been very difficult using our 
core ERP system…” – Manager Project Systems Asset Solutions 
 


